Risks:

The treasurer should not be in control of ALL the money and assets.

The treasurer should not be the only one to render the monthly financial reports.

The trip director should not be the only one to make negotiations for trips.

The whole ski club should be aware of the free packages given to the trip director by the vendors at the trade show.

There should be a set cancellation fee for each trip that is clearly posted.  Currently it says the fee will be decided by the trip director.

Internal Controls present:

There is a slight segregation of duties with the new position of CFO.

Questions:

Why must almost half of the cost of each trip be collected as a deposit?

What is the policy for people who have to cancel their trip once a deposit and/or other payments are made?

