GGRSC – notes from class discussion 3/14/06

1. Risk assessment
· Treasurer’s duties – handles all cash and is responsible for the implementation of club policies and financial controls.  There is not enough segregation of duties.

· Trip Director – Does not have enough supervision in securing bids (especially with free trips involved) and handling trip expenses.  Again, not enough segregation of duties. 

· Audit committee responsible to CFO, not board.

· No reference to any internal controls over accounting and financial records – no position outside of CFO designated for that (CFO is responsible for the accuracy).

2. Internal controls in place

· Establishment of CFO position who is charged with creating internal accounting controls in the charter.  CFO also has responsibility to report to board.

· Required annual audit.

· Treasurer has a term limit of 2 years.

· Member (18 and over) vote on board every year.

· Board members get a written notice 7 days before any special meetings.

3. Questions
· Are there breakdowns available for members to see, at least in general, where their money is going?

· What are dues paying for?

· Why does the Trip director’s term start on April 1, and not June 1 which is the fiscal year and start for other positions?

· What is the logic behind the collection schedule for dues?  Why such a large initial deposit?

· Why so few people in charge of so many duties?  It seems like a lot of people are willing to get involved (there are 6 committees that the board members take charge of)?
